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Independent Auditor’s Report

The Board of Directors
Northeast lowa Community College Foundation
Calmar, lowa

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of the Northeast lowa Community College Foundation (the
College Foundation), which comprise the statements of financial position as of June 30, 2025 and 2024,
and the related statements of activities, functional expenses, and cash flows for the years then ended,
and the related notes to the financial statements.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the financial position of the College Foundation as of June 30, 2025 and 2024 and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the
College Foundation and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
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In preparing the financial statements, management is required to evaluate whether there are conditions
or events considered in the aggregate, that raise substantial doubt about the College Foundation’s
ability to continue as a going concern for one year after the date that the financial statements are
available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the College Foundation’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the College Foundation’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 6,
2025, on our consideration of the College Foundation’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and
other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the College Foundation’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the College Foundation’s internal control over financial reporting and
compliance.
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Dubuque, lowa
November 6, 2025



Northeast lowa Community College Foundation
Statements of Financial Position
June 30, 2025 and 2024

2025 2024
Assets
Cash and cash equivalents S 458,063 498,164
Operating investments 565,487 454,349
Promises to give, net 42,856 46,290
Endowment
Promises to give, net 401,508 563,080
Investments 5,792,442 5,136,352
Total assets S 7,260,356 6,698,235
Liabilities and Net Assets
Liabilities
Accounts payable S - 14,636
Net Assets
Without donor restrictions
Undesignated 866,601 707,817
Designated by the Board for endowment 369,037 412,292
1,235,638 1,120,109
With donor restrictions
Perpetual in nature 4,571,992 4,417,318
Purpose restrictions 1,447,957 1,146,688
Time-restricted for future periods 4,769 7,658
Underwater endowments - (8,174)
6,024,718 5,563,490
Total net assets 7,260,356 6,683,599
Total liabilities and net assets S 7,260,356 6,698,235

See Notes to Financial Statements




Northeast lowa Community College Foundation
Statements of Activities
Years Ended June 30, 2025 and 2024

2025 2024
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Revenue, Support, and Gains
Contributions S 56,623 S 831,713 888,336 S 46,803 S 1,041,591 S 1,088,394
In-kind contributions 470 34,986 35,456 3,549 77,208 80,757
Grant proceeds - 101,885 101,885 - 43,915 43,915
Special events, fundraising - - - 35,096 - 35,096
Net investment return 168,844 598,384 767,228 188,799 516,450 705,249
Net assets released from purpose
restrictions 882,481 (882,481) - 787,580 (787,580) -
Net assets released from restricted-purpose
spending-rate distributions 223,259 (223,259) - 150,529 (150,529) -
Total revenue, support, and gains 1,331,677 461,228 1,792,905 1,212,356 741,055 1,953,411
Expenses
Program services expense
Scholarships 386,220 - 386,220 365,083 - 365,083
Program grant expense 822,947 - 822,947 969,930 - 969,930
Supporting services expense
Administration 6,408 - 6,408 64,144 - 64,144
Fundraising 418,084 - 418,084 300,405 - 300,405
Total expenses 1,633,659 - 1,633,659 1,699,562 - 1,699,562
Change in Net Assets (301,982) 461,228 159,246 (487,206) 741,055 253,849
Net Assets, Beginning of Year 1,120,109 5,563,490 6,683,599 1,332,965 4,822,435 6,155,400
Services Received from Personnel of an Affiliate 417,511 - 417,511 274,350 - 274,350
Net Assets, End of Year S 1,235,638 S 6,024,718 7,260,356 S 1,120,109 S 5,563,490 S 6,683,599

See Notes to Financial Statements




Northeast lowa Community College Foundation
Statement of Functional Expenses
Year Ended June 30, 2025

Program Services Supporting Services
Program Total
Grant Program
Scholarships Expense Services Administration Fundraising Total

Scholarships S 386,220 S - S 386,220 S - S - S 386,220
Wages and related expenses - - - - 276,290 276,290
Professional services - - - 674 15,359 16,033
Donated materials and supplies - 34,986 34,986 - 470 35,456
Meeting expense - - - 2,470 1,827 4,297
Other services - - - 3,264 103 3,367
Memberships - - - - 915 915
Printing and reproduction services - - - - 2,478 2,478
Materials and supplies - - - - 915 915
Travel - - - - 4,783 4,783
Funds sent to the Northeast lowa

Community College - 787,961 787,961 - - 787,961
Indirect - - - - 114,944 114,944

Total expenses S 386,220 S 822,947 §$ 1,209,167 S 6,408 S 418,084 S 1,633,659

See Notes to Financial Statements 6



Northeast lowa Community College Foundation
Statement of Functional Expenses
Year Ended June 30, 2024

Program Services Supporting Services
Program Total
Grant Program
Scholarships Expense Services Administration Fundraising Total

Scholarships S 365,083 S - S 365,083 S - S - S 365,083
Wages and related expenses - - - - 161,987 161,987
Professional services - - - 52,982 20,242 73,224
Donated materials and supplies - 77,208 77,208 - 3,549 80,757
Meeting expense - - - 6,182 4,668 10,850
Other services - - - 4,980 - 4,980
Event expense - - - - 22,146 22,146
Memberships - - - - 1,020 1,020
Printing and reproduction services - - - - 1,439 1,439
Materials and supplies - - - - 1,089 1,089
Travel - - - - 3,806 3,806
Funds sent to the Northeast lowa

Community College - 892,722 892,722 - - 892,722
Indirect - - - - 80,459 80,459

Total expenses S 365,083 S 969,930 S 1,335,013 S 64,144 S 300,405 S 1,699,562

See Notes to Financial Statements 7



Northeast lowa Community College Foundation

Statements of Cash Flows
Years Ended June 30, 2025 and 2024

Operating Activities
Change in net assets
Adjustments to reconcile changes in net assets to
net cash from operating activities

Realized and unrealized loss on operating investments
Contributions restricted to endowment
Endowment net investment return
Services received from personnel of affiliate

Changes in operating assets and liabilities
Promises to give, net
Accounts payable

Net Cash used for Operating Activities
Investing Activities
Purchases of investments
Proceeds from sales of investments
Addition to endowment

Net Cash used for Investing Activities

Financing Activities
Collections of contributions restricted to endowment

Net Change in Cash
Cash, Beginning of Year

Cash, End of Year

Supplemental Schedule of Noncash Investing and Financing Activities
Receipt of donated goods and equipment
Services received from personnel of an affiliate

See Notes to Financial Statements

2025 2024

S 159,246 S 253,849

(143,433) 16,094
(162,648) (435,164)
(508,326) (552,808)
417,511 274,350
(53,307) 124,710
(14,636) 10,491
(305,593) (308,478)
(2,287,336) (4,456,060)
2,437,359 4,596,525
(265,492) (301,142)
(115,469) (160,677)
380,961 465,638
(40,101) (3,517)
498,164 501,681

S 458,063 S 498,164

S 35,456 $ 80,757
417,511 274,350



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Note 1- Principal Activity and Significant Accounting Policies
Organization

Northeast lowa Community College Foundation (the College Foundation) is an lowa nonprofit corporation
established as a philanthropic partner to Northeast lowa Community College (College) by creating opportunities
for donors and communities to impact learner success. The College Foundation was organized exclusively for
charitable, educational, and scientific purposes, making distributions to the College. Because the College has
access to the College Foundation’s resources, the College Foundation is a component unit of the College. None
of the other funds of the College are included in these financial statements. Rather, they are presented as a
separate financial report under separate cover.

Cash and Cash Equivalents

All cash and highly liquid financial instruments with original maturities of three months or less, which are neither
held for nor restricted by donors for long-term purposes, are considered to be cash and cash equivalents.

Investments

Investment purchases are recorded at cost, or if donated, at fair value on the date of donation. Thereafter,
investments are reported at their fair value in the statements of financial position. Net investment return/(loss)
is reported in the statements of activities and consists of interest and dividend income, realized and unrealized
capital gains and losses, less external and direct internal investment expenses.

Promises to Give

The College Foundation records unconditional promises to give that are expected to be collected within one
year at net realizable value. Unconditional promises to give expected to be collected in future years are initially
recorded at fair value using present value techniques incorporating risk-adjusted discount rates designed to
reflect the assumptions market participants would use in pricing the asset. In subsequent years, amortization of
the discounts is included in contribution revenue in the statements of activities. Allowance for uncollectable
promises to give is determined based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Promises to give are written off when deemed uncollectable. At June 30, 2025
and 2024, the allowance was $17,682 and $25,391, respectively.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor or grantor
restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general operations and not subject to
donor (or certain grantor) restrictions. The governing board has designated, from net assets without donor
restrictions, net assets for a board-designated endowment.



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Net Assets With Donor Restrictions — Net assets subject to donor (or certain grantor) restrictions. Some donor
imposed (or grantor) restrictions are temporary in nature, such as those that will be met by the passage of time
or other events specified by the donor. Other donor restrictions are perpetual in nature, where the donor
stipulates that resources be maintained in perpetuity. The College Foundation reports contributions restricted
by donors as increases in net assets with donor restrictions if they are received with donor stipulations that limit
the use of the donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends,
or purpose restriction is accomplished, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statements of activities as net assets released from restrictions. The
College Foundation reports conditional contributions restricted by donors as increases in net assets without
donor restrictions if the restrictions and conditions expire simultaneously in the reporting period.

Revenue and Revenue Recognition

Contributions are recognized when cash, securities or other assets, an unconditional promise to give, or
notification of a beneficial interest is received. Conditional promises to give, that is, those with a measurable
performance or other barrier, and a right of return, are not recognized until the conditions on which they
depend have been substantially met. The College Foundation records special events revenue equal to the cost of
direct benefits to donors, and contribution revenue for the difference.

In-kind Contributions

In-kind contributions include professional services and supplies which are recorded at the respective fair values
of the goods or services received (Note 7). The College Foundation does not sell donated gifts-in-kind. In
addition to in-kind contributions, volunteers contribute significant amounts of time to program services,
administration, and fundraising and development activities; however, the financial statements do not reflect the
value of these contributed services because they do not meet recognition criteria prescribed by generally
accepted accounting principles. Contributed goods are recorded at fair value at the date of donation.

Services Received from Personnel of an Affiliate

Employees of an affiliated organization contribute significant amounts of time to the College Foundation’s
supporting services. These services are considered services received from personnel of an affiliate and are
recorded as net asset transfers and expenses in the statement of activities and expenses in the statement of
functional expenses.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statements of functional expenses present the natural classification detail of
expenses by function. The financial statements report categories of expenses that are attributed to program
service activities or supporting services activities. The expenses are generally directly attributable to a functional
category with no significant allocations between program service activities and supporting service activities
occurring.

10



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Income Taxes

Northeast lowa Community College Foundation is a nonprofit corporation qualifying for exempt status under
Section 501(c)(3) of the Internal Revenue Code and is not required to pay income tax. The College Foundation is
required to file an annual informational return for organizations exempt from income tax. In addition, the
College Foundation has been determined by the Internal Revenue Service not to be a "private foundation"
within the meaning of Section 509(a) of the Code. Management of the College Foundation believes it has no
material uncertain tax provisions and accordingly, it will not recognize any liability for unrecognized tax benefits.
The College Foundation would recognize future accrued interest and penalties related to unrecognized tax
benefits and liabilities in income tax expense if such interest and penalties are incurred.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires the
College Foundation to make estimates and assumptions that affect the reported amounts of assets and liabilities
at the date of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates, and those differences could be material.

Concentrations of Credit Risk

The College Foundation receives substantially all of its support from contributions from businesses and
individuals in Northeast lowa. A significant reduction in the level of support, if this were to occur, would have a
material effect on the College Foundation’s programs and activities.

Financial Instruments and Credit Risk

The College Foundation manages deposit concentration risk by placing cash and money market accounts with
financial institutions believed by management to be creditworthy. At times, amounts on deposit may exceed
insured limits or include uninsured investments in money market mutual funds. Accounts are guaranteed by the
Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor per insured bank, for each account
ownership category. At June 30, 2025 and 2024, the College Foundation had no deposits that exceeded FDIC
insured limits, respectively. To date, the College Foundation has not experienced losses in any of these accounts.
Investments are made by diversified investment managers whose performance is monitored by management
and the Board. Although the fair values of investments are subject to fluctuation on a year-to-year basis,
management and the Board believe that the investment policies and guidelines are prudent for the long-term
welfare of the College Foundation. A portion of the College Foundation’s cash balance is held in pooled cash at
the College and is covered under federal depository insurance or by the State Sinking Fund in Accordance with
Chapter 12C of the Code of lowa.

Reclassifications
Certain reclassifications of amounts previously reported have been made to the accompanying financial

statements to maintain consistency between periods presented. The reclassifications had no impact on the
change in net assets or net assets.

11



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Subsequent Events

The College Foundation has evaluated subsequent events November 6, 2025, the date the financial statements
were available to be issued.

Note 2 - Liquidity and Availability

Financial assets available for general expenditure, that is, without donor, board, or other restrictions limiting

their use, within one year of the statement of financial position date, comprise the following as of
June 30, 2025 and 2024:

2025 2024
Cash and cash equivalents S 458,063 S 498,164
Operating investments 565,487 454,349
Less amounts designated by the Board (369,037) (412,292)

S 654,513 S 540,221

As part of the liquidity policy, cash in excess of daily requirements is invested in savings and money market
funds. Financial assets are structured to be available as its general expenditures, liabilities, and other obligations
come due. The financial assets available for general expenditure are comprised of cash and cash equivalents.

Note 3 - Fair Value Measurements and Disclosures

Certain assets are reported at fair value in the financial statements. Fair value is the price that would be received
to sell an asset or paid to transfer a liability in an orderly transaction in the principal, or most advantageous,
market at the measurement date under current market conditions regardless of whether that price is directly
observable or estimated using another valuation technique. Inputs used to determine fair value refer broadly to
the assumptions that market participants would use in pricing the asset, including assumptions about risk.
Inputs may be observable or unobservable. Observable inputs are inputs that reflect the assumptions market
participants would use in pricing the asset based on market data obtained from sources independent of the
reporting entity. Unobservable inputs are inputs that reflect the reporting entity’s own assumptions about the
assumptions market participants would use in pricing the asset based on the best information available. A three-
tier hierarchy categorizes the inputs as follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets that can be accessed at the
measurement date.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for the asset, either
directly or indirectly. These include quoted prices for similar assets in active markets, quoted prices for identical
or similar assets in markets that are not active, inputs other than quoted prices that are observable for the asset,
and market-corroborated inputs.

12



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Level 3 — Unobservable inputs for the asset. In these situations, inputs are developed using the best information
available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset might be categorized within different levels
of the fair value hierarchy. In those cases, the fair value measurement is categorized in its entirety in the same
level of the fair value hierarchy as the lowest level input that is significant to the entire measurement.

Assessing the significance of a particular input to entire measurement requires judgment, considering factors
specific to the asset. The categorization of an asset within the hierarchy is based upon the pricing transparency
of the asset and does not necessarily correspond to the College Foundation’s assessment of the quality, risk, or
liquidity profile of the asset.

A significant portion of investment assets are classified within Level 1 because they comprise open-end mutual
funds, bonds and stocks with readily determinable fair values based on daily redemption values.

The following table presents assets measured at fair value on a recurring basis at June 30, 2025:

Quoted
Prices in Significant
Active Markets Other Significant
for Identical Observable Unobservable
Assets Inputs Inputs
Investments Total (Level 1) (Level 2) (Level 3)
Money market funds (at cost) S 239,684 S - S - $ -
Corporate bonds 1,616,179 1,616,179 - -
Common stock 4,144,099 4,144,099 - -
Equity mutual funds 357,967 357,967 - -
S 6,357,929 S 6,118,245 S - S -
The following table presents assets measured at fair value on a recurring basis at June 30, 2024:
Quoted
Prices in Significant
Active Markets Other Significant
for Identical Observable Unobservable
Assets Inputs Inputs
Investments Total (Level 1) (Level 2) (Level 3)
Money market funds (at cost) S 163,675 S - S - S -
Corporate bonds 1,571,810 1,571,810 - -
Common stock 3,515,928 3,515,928 - -
Mutual funds 339,288 339,288 - -
S 5,590,701 S 5,427,026 S - S -

13



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Note 4 - Promises to Give

Unconditional promises to give are estimated to be collected as follows at June 30, 2025 and 2024:

2025 2024
Within one year S 299,739 S 275,155
In one to five years 201,100 450,475
500,839 725,630
Less discounts to net present value at rates 3.68% to 4.43% (38,793) (90,869)
Less allowance for uncollectible promises to give (17,682) (25,391)

$ 444,364 $ 609,370

Promises to give, net S 42,856 S 46,290
Endowment promises to give, net 401,508 563,080

$ 444,364 S 609,370

At June 30, 2025, five donors accounted for 51 percent of total promises to give. At June 30, 2024, seven donors
accounted for 57 percent of total promises to give. At June 30, 2025 and 2024, there was $96,125 and $140,700
due from College Foundation board members, respectively.

Note 5- Endowment

The College Foundation’s endowment (the Endowment) consists of approximately 80 individual funds
established by donors to provide annual funding for specific activities and general operations. The Endowment
also includes certain net assets without donor restrictions that have been designated for endowment by the
Board of Directors.

The Board of Directors has interpreted the lowa Uniform Prudent Management of Institutional Funds Act
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the date of the donor-restricted
endowment funds, unless there are explicit donor stipulations to the contrary. At June 30, 2025 and 2024, there
were no such donor stipulations. As a result of this interpretation, the College Foundation retains in perpetuity
(a) the original value of initial and subsequent gift amounts (including promises to give net of discount and
allowance for doubtful accounts) donated to the Endowment and (b) any accumulations to the Endowment
made in accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added. Donor-restricted amounts not retained in perpetuity are subject to appropriation for expenditure in a
manner consistent with the standard of prudence prescribed by UPMIFA.

14



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

The following factors are considered in making a determination to appropriate or accumulate donor-restricted
endowment funds:

e The duration and preservation of the fund

e The purposes of the organization and the donor-restricted endowment fund
General economic conditions

The possible effect of inflation and deflation

The expected total return from income and the appreciation of investments
Other resources of the organization

e The investment policies of the organization

As of June 30, 2025, endowment net asset composition by type of fund is as follows:

Without Donor With Donor
Restriction Restriction Total
Board-Designated Endowment Funds S 369,037 S - S 369,037
Donor-Restricted Endowment Funds
Original donor-restricted gift amounts
and amounts required to be held in
perpetuity by donor - 4,571,992 4,571,992
Accumulated investment gains - 1,252,921 1,252,921

S 369,037 $ 5,824,913 $ 6,193,950

As of June 30, 2024, endowment net asset composition by type of fund is as follows:

Without Donor With Donor
Restriction Restriction Total
Board-Designated Endowment Funds S 412,292 S - S 412,292
Donor-Restricted Endowment Funds
Original donor-restricted gift amounts
and amounts required to be held in
perpetuity by donor - 4,409,144 4,409,144
Accumulated investment gains - 877,996 877,996

S 412,292 S 5,287,140 S 5,699,432

From time to time, certain donor-restricted endowment funds may have fair values less than the amount
required to be maintained by donors or by law (underwater endowments). The College Foundation has
interpreted UPMIFA to permit spending from underwater endowments in accordance with prudent measures
required under law. At June 30, 2024, funds with original gift values of $120,291, fair values of $112,117, and
deficiencies of $8,174 were reported in net assets with donor restrictions. These amounts were fully recovered
during 2025 due to favorable market conditions.

15



Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Investment and Spending Policies

Investment and spending policies for the Endowment were adopted that attempt to provide a predictable
stream of funding for operations while seeking to maintain the purchasing power of the endowment assets.
Over time, long-term rates of return should be equal to an amount sufficient to maintain the purchasing power
of the Endowment assets to provide the necessary capital to fund the spending policy and to cover the costs of
managing the Endowment investments. The Endowment is invested to achieve a real rate of return of 5%, net of
fees and inflation. Actual returns in any given year may vary from this amount. Investment risk is measured in
terms of the total endowment fund; investment assets and allocation between asset classes and strategies are
managed to not expose the fund to a level of risk that is not acceptable to the Board of Directors. In order to
meet the above investment objectives, the College Foundation adopted a moderate risk tolerance with a time
horizon of five to ten years.

An endowment spending-rate formula is used to determine the maximum amount to spend from the
Endowment, including those endowments deemed to be underwater, each year. The College Foundation has a
policy of appropriating each year 5% of the sixteen quarters rolling average market value of all endowment
assets. The spending allowance is calculated in the third quarter of the fiscal year and is allocated to individual
endowments based on their pro-rated portion of the overall spending allowance. In establishing this policy, the
Board of Directors considered the long-term expected return on the Endowment and set the rate with the
objective of maintaining the purchasing power of the Endowment over time.

Changes in Endowment net assets for the year ended June 30, 2025 are as follows:

Without Donor With Donor Total Net
Restriction Restrictions Endowment
Endowment net assets, beginning of year S 412,292 S 5,287,140 S 5,699,432
Contributions - 162,648 162,648
Investment return, net 22,623 598,384 621,007
Amounts undesignated by the Board (48,857) - (48,857)
Amounts appropriated for expenditure (17,021) (223,259) (240,280)
Endowment net assets, end of year S 369,037 S 5,824,913 S 6,193,950

Change in Endowment net assets for the year ended June 30, 2024 are as follows:

Without Donor With Donor Total Net
Restriction Restrictions Endowment
Endowment net assets, beginning of year S 417,455 S 4,486,055 S 4,903,510
Contributions - 435,164 435,164
Investment return, net 36,358 516,450 552,808
Amounts appropriated for expenditure (41,521) (150,529) (192,050)
Endowment net assets, end of year S 412,292 S 5,287,140 S 5,699,432
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Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Note 6 - Net Assets with Donor Restrictions

Net assets with donor restrictions are restricted for the following purposes or periods.

Subject to Expenditure for Specified Purpose
General scholarships
Student support
Facilities
Diversity & inclusion

Promises to give, the proceeds from which have been
restricted by donors for
Scholarships
Student support

Total subject to expenditure for specified purpose

Subject to the Passage of Time
Promises to give that are not restricted by donors,
but which are unavailable for expenditure until due

Endowments
Subject to appropriation and expenditure when a
specified event occurs
Restricted by donors for

General use
NECAS
Employee support
Scholarships
Student support
Technology and innovation

Perpetual in nature, earnings from which are subject
to endowment spending policy appropriation
General use
Diversity and inclusion
NECAS
Scholarships
Student support
Technology and innovation
Employee support

2025 2024
95,507 61,822
48,537 155,333
12,905 10,905

- 2,000
38,087 38,014
- 618
195,036 268,692
4,769 7,658
124,347 236,857
13,186 1,503
13,212 10,728

1,016,322 567,717

78,899 55,995

6,955 5,196
1,252,921 877,996
997,614 887,802
78,091 61,447
96,204 74,577

2,647,981 2,509,634
90,972 87,604

192,580 166,407
67,042 66,767
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Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

2025 2024
Unconditional promises to give, net - permanently
restricted for

General use S 238,630 S 322,001
Diversity and inclusion 13,541 28,517
NECAS 11,605 16,566
Scholarships 91,882 125,038
Student support 1,016 2,618
Technology and innovation 44,834 68,340
Underwater endowments - (8,174)
4,571,992 4,409,144
Total endowments 5,824,913 5,287,140
Total net assets with donor restrictions S 6,024,718 S 5,563,490

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose or by
occurrence of the passage of time or other events specified by the donors as follows for the years ended June
30, 2025 and 2024:

2025 2024
Expiration of Time Restrictions S 14,509 S 31,162
Satisfaction of Purpose Restrictions

General scholarships 207,754 160,459
Student support 656,855 594,549
Employee support 1,363 1,025
Diversity & inclusion 2,000 -
Faiclities - 385
882,481 787,580

Restricted-Purpose Spending-Rate Distributions

and Appropriations

General use 17,849 44,148
Employee support 1,874 1,970
NECAS - 1,464
Scholarships 164,730 76,066
Student support 37,477 25,580
Technology and innovation 1,329 1,301
223,259 150,529
Total net assets released from restrictions S 1,105,740 S 938,109
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Northeast lowa Community College Foundation
Notes to Financial Statements
June 30, 2025 and 2024

Note 7 - In-kind Contributions

For the year ended June 30, 2025 and 2024, in-kind contributions recognized within the statements of activities
included the following:

2025 2024
Educational supplies S 8,536 S 3,740
Fundraising supplies 1,520 3,848
Equipment 25,400 73,169
Total in-kind contributions S 35,456 S 80,757

Contributed educational supplies are valued using estimated U.S. wholesale prices (principal market) of identical
or similar products using pricing data under a “like-kind” methodology considering the goods’ condition and
utility for use at the time of the contribution. Contributed education supplies are used in program grant expense
activities.

Contributed fundraising supplies are used as auction items as part of the College Foundation’s fundraising
events. Contributed fundraising supplies used for fundraising activities and are valued using estimated U.S.
wholesale prices (principal market) of identical or similar products.

Contributed equipment was valued using estimated U.S. wholesale price (principal market) of identical or similar
products using pricing data under a “like-kind” methodology considering the goods’ condition and utility for use
at the time of the contribution.

The College Foundation’s policy related to in-kind contributions is to utilize the assets given to carry out the
mission of the College Foundation. If an asset is provided that does not allow the College Foundation to utilize it
in its normal course of business, the asset will be sold at its fair market value as determined by appraisal or
specialist depending on the type of asset.

The in-kind contributions received by the College Foundation for the years ended June 30, 2025 and 2024,
included $34,986 and $77,208 contributions with donor restrictions, respectively. The restrictions were met
during the year. The total in-kind contributions were able to be used by the College Foundation or given to the
College as determined by the Board of Directors and management.

Note 8 - Related Party Transactions / Services Received from Personnel of an Affiliate

The College Foundation primarily raises money for scholarships for students attending the College as well as
helping to defray costs for its programs. During the year ended June 30, 2025 and 2024, the College Foundation
funded the College for scholarships, grants and program assistance totaling $1,123,469 and $1,329,027,

respectively.

There were no amounts due to the College Foundation from the College at June 30, 2025 and 2024.
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Northeast lowa Community College Foundation

Notes to Financial Statements
June 30, 2025 and 2024

The College Foundation’s supporting services functions are performed by the College as a fiscal agent. During
the years ended June 30, 2025 and 2024, the College employed staff to operate the College Foundation. The
College also provided human resources services, internet and mailing services, office space and office
equipment without charge. Services received from the College are measured at the College’s estimate of the
costs it incurred in providing those services. Facilities and office equipment are included in indirect expenses.
During the years ended June 30, 2025 and 2024, these services totaled $417,511 and $274,350, respectively.
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Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards

The Board of Directors
Northeast lowa Community College Foundation
Calmar, lowa

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of the Northeast lowa Community College Foundation (the College Foundation), which
comprise the College Foundation’s statement of financial position as of June 30, 2025, and the related
statement of activities, functional expenses, and cash flows for the year then ended, and the related
notes to the financial statement and have issued our report thereon dated November 6, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College
Foundation’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
College Foundation’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the College Foundation’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the College Foundation’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

eidebailly.com
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Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We identified a certain
deficiency in internal control, described in the accompanying Schedule of Findings and Responses as
item 2025-001 that we consider to be a significant deficiency.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the College Foundation's financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

The College Foundation’s Response to the Finding

Government Auditing Standards requires the auditor to perform limited procedures on the College
Foundation’s response to the findings identified in our audit and described in the accompanying
Schedule of Findings and Responses. The College Foundation’s response was not subjected to the other
auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
College Foundation’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the College Foundation’s
internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

é‘«,ﬁﬁ% P

Dubuque, lowa
November 6, 2025
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Northeast lowa Community College Foundation
Schedule of Findings and Responses
Year Ended June 30, 2025

2025-001

Preparation of Financial Statements and Audit Adjusting Journal Entries
Significant Deficiency

Criteria: A properly designed system of internal control over financial reporting includes the
preparation of an entity’s financial statements and accompanying notes to the financial
statements in accordance with generally accepted accounting principles by internal personnel of
the entity.

Condition: As auditors, we were requested to draft the financial statements, including the
accompanying footnotes. In addition, during the course of our engagement, we proposed
correcting adjusting journal entries involving the allowance and net present value discount on
pledges receivable, and in-kind contributions.

Cause: The outsourcing of preparation of the annual year-end financial statements is not
unusual in an organization of your size. We recognize that with a limited number of office staff,
preparation of the financial statements is difficult.

Effect: The effect of this condition is that the year-end financial reporting is prepared by a party
outside the entity. The outside party does not have the constant contact with ongoing financial
transactions that internal staff have.

Recommendation: It is the responsibility of management and those charged with governance to
make the decision whether to accept the degree of risk associated with this condition because
of cost or other considerations. We recommend that management continue reviewing operating
procedures in order to obtain the maximum internal control over financial reporting possible
under the circumstances.

Views of Responsible Officials: Management agrees with the finding.
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